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Background
• 40+ Years in Seafood Industry
• Crab, shrimp, lobster and cod market 

analyst since 1997
• Price and market outlooks for Atlantic 

Canada, Alaska, and US West Coast
• 2005-2018 Price arbitrator for Alaska crab
• Expert on Mussel and Oyster Markets
• Co-Founder of NFI’s Global Seafood Market 

Conference
• Annual Market Review for Fisheries Council 

of Canada
• Founder of SeafoodNews and Seafood 

Datasearch
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After the Pandemic

• There has been a 
spectacular recovery and 
expansion of Canadian 
oyster production

• In 2022, exports were up 
61%.

• US Aquaculture is 
increasing also around 5% 
per year.
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Live oyster Export Volume and price

Prince Edward Island New Brunswick PEI Price NB Price

Live CA exports increased 61% in 
2022

2019 2020 2021

Seafood Datasearch, Canadian Customs Data
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Estimated US Eastern Oyster 
Aquaculture
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Maine Oyster Production grew until 
2020, expected to snap back
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New Leases in Maine continue 
to be issued at a high level
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US general commercial oyster 
Harvest rebounded also
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NB and PEI 2022 export volume 
vs 2021

Jan 2023 is 31% over 2022
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US Imports from Mexico and S. 
Korea did not increase 

US Customs Data
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Import price for live oysters (NB 
and PEI) in $ per Kg

Seafood Datasearch US Customs Data
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Urner Barry Pricing
Although these products are not 
directly comparable to farmed 
oysters, they show the same increase 
in demand.

Shucked oysters rebounded in price 
in 2021, and that continued in 2022 
but at a slower rate, with a 10% 
price increase in the fall.

Fresh water releases are hurting gulf 
oyster production in Louisiana, and 
the 2021 hurricanes damaged 
infrastructure and reefs.

Shucked oysters have come up about 10% in price

Urner Barry Comtell
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Oyster demand appears to steadily 
increase

• Farmed oyster volume is 
up substantially, and 
prices are up slightly.

• Retail sales of fresh 
oysters are steady

• This implies the increase 
is coming from 
foodservice and 
restaurants.
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US Retail volume is slightly down 
with Xmas 2022 lower than 2021
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Consumer behavior is changing
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Number of Seafood Items per store is 
declining

finfish shellfish

Finfish – 2.2%
Shellfish -4.5%
vs. year ago

Consumers switching away from 
some seafood items
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Oysters did see decline in retail sales and 
volume in line with other seafood but volume 

is still up over 2021

2021
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Fresh shellfish overall saw fewer 
buyers and fewer dollars
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Oyster growers maintained multiple sales 
channels developed during pandemic

• US oyster growers 
adapted multiple 
sales channels during 
pandemic

• Massachusetts 
changed laws  in 
2020 to allow for 
direct sales to 
consumers from 
farms

Source: Maine Aquaculture Assoc
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Is the Current Strong demand 
for Oysters Sustainable

• US per capita 
consumption of 
oysters has remained 
flat, and was down 
past two years.

• But farmed oysters 
are a small part of 
this total 
consumption
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The case of strong growth for farmed 
oysters remains the same

• Oysters are not seen to 
have the baggage of other 
farmed seafood

• Oysters are one of the few 
seafoods very popular with 
young people (like sushi)

• The success of oyster bar 
restaurants continues

• Oysters have always been a 
culturally important food 
in America.
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For 2023 the success of oysters will 
depend on the health of restaurants

• Restaurant sales will be more important 
than retail sales for oyster farmers.

• Although the restaurant outlook is 
improving, there are many uncertainties.

• Economic headwinds could hurt travel 
and tourism, which could impact oyster 
sales.
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Foodservice sales of seafood were flat 
in 2022

• Seafood up 0.25% 
while Crab declined -
1.4%

• All other items 
(meat, poultry, dairy) 
were up 3% to 6%
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Inflation hit restaurant sales; 
decline in inflation is positive



24

Restaurant operator outlook is 
improving
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Restaurants labor issues improving

• Even though job 
openings remain high, 
number of employed 
has come back to pre-
pandemic levels

• Restaurants have 
raised wages, offered 
flexibility, and have 
focused on retaining 
employees.
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Logistics remains a big issue
• Trucking costs have gone up
• Warehouse space remains tight
• In general, all storage and transportation costs are 

significantly higher than last year.
• This is a difficult cost to pass on to customers, as they 

are facing similar increases in their own business costs.
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US economic forecasts show no consensus: 
but timing of recession is receding

“Estimates of inflation-adjusted 
gross domestic product or real 
GDP, inflation, labor market 
indicators, and interest rates are 
all widely diffused, likely 
reflecting a variety of opinions 
on the fate of the economy—
ranging from recession to soft 
landing to robust growth.”
National Assoc. of Business Economists Monthly Survey
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Key US Uncertainties

• Will bank crisis intensify?
• Will tighter credit cause a deeper 

recession?
• Will interest rates rise or fall more than 

expected?
In this environment, impossible to see 
what risks lie ahead for producers.
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Currency is expected to be stable:
$CA has weakened 8% since last spring

Currency history Currency forecast
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Outlook for 2023
Positive factors
• Oyster market is 

absorbing increased 
volume of farmed oysters 
without much change in 
price.

• Expansion of restaurant 
visits and travel will help 
maintain sales.

• Quality and reputation of 
New Brunswick oysters is 
very high.

Negative factors
• Economic uncertainty 

could cause a pullback 
among restaurants..

• Oysters are labor intensive 
at a time when restaurants 
are still struggling for staff.

• Some falloff of retail sales 
has occurred among all 
fresh shellfish
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Time for Questions

• Please put questions 
in chat and they will 
be presented.
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